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cannot and must not be set aside from any consideration what-
soever.
Toung India, I3-IM924
272.   NOTES ON THE AGREEMENT
How TO WORK
In these notes I propose to take up the agreement between
the Swaraj Party and myself where I have left it in the leading
article.1   If our recommendation is accepted by the forthcoming
meeting, it means revolutionizing the Congress organization and
turning the members from being merely vote-registering machines
once or twice a year into day-to-day workers and contributing
materially to the chief national activity.   It will make the Con-
gress   a huge   manufacturing  and   receiving    and   distributing
depot.   The work  cannot be organized without method, indus-
try,  punctuality,   patriotism,   self-sacrifice   and   strictest  honesty
and the required skill.   Though anybody can become a Congress
member by paying four annas till the Congress accepts the propo-
sal, if the forthcoming meeting approves of the proposals every
province must begin to organize as if the franchise was accepted
by the Congress.   That is to say, propaganda must be carried
on among the existing members advising them of the proposed
change and providing them with the necessary facility for learning
spinning and procuring the wheel, etc. The question will have to
be considered as to how the yarn is to be collected and how dis-
posed of. Without any Congress resolution, save the one applicable
to members of Congress executives,  and by simple  exhortation
through these columns we have today over seven thousand men
and women spinning voluntarily. Their number is on the increase.
It is, therefore, reasonable to suppose that when and if the Con-
gress accepts the franchise proposal we should be able to reach
at least one hundred thousand in a few months.   Assuming the
average output of yarn to be 5 tolas of 20 counts per month per
member it would   mean  312,5 maunds  of yarn  per month or
12,500 dhotis or saris, 45 inches in width and 6 yards in length.
Arid: yiftien ye remember that labour on the material up to spin-
i8tiig-fiSr to be free the dhotis must compete with any similar article
1Mb'the Market.    If only the nation could concentrate all effort on
eae national work, exclusion of foreign cloth can be achieved